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Three Key Domains of Public Health Practice: 
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Successes 

• Improvements in life expectancy - over the past 
15 years, average life expectancy at birth in 
Warrington has increased for men from 74.9 
years, to 78.6 years; and for women, from 79.1 
years to 81.7 years. 

• A decrease in smoking prevalence, from over 21 
per cent in 2001 to 13 per cent in 2013. 

• A reduction in teenage pregnancies, with the 
most recent data showing that in 2014, recorded 
figures were lower than at any point over the 
past 15 years. 
 



Challenges 



Highest cost preventable causes of 
ill health 

• The total annual cost to the NHS in Warrington is about £6.4m as a direct cost of 
smoking; Local businesses in Warrington also lose approximately 33,400 days of 
productivity every year due to smoking-related sick days.  This costs about £3m;  
 

• Alcohol concern has estimated the alcohol-related healthcare costs based on data from 
2012/13 (A&E attendance, elective and non-elective admissions) at £11.5m, equating 
to £70 per adult; and do not include costs to wider society (policing, treatment services, 
licensing etc). 

  
• Direct costs of obesity to the NHS were modelled at £6.3 billion in 2015, , and the 

indirect costs of obesity could be as much as £27 billion in 2015. 
 

• Mental ill health costs some £105 billion each year in England alone. This includes 
£21bn in health and social care costs and £29bn in losses to business (Centre for Mental 
Health) 
 

• SPOT 2015 tool for CCGs  2010) highest spend per head of population in Warrington for 
Mental health disorders - £134; Problems of musculo skeletal system - £85; Problems of 
circulation - £72. 





Enabling the wider determinants and roles of 
partners in improving services 

Protecting health 
 

Reducing 
inequalities 
 
Targeted PH 
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inequalities 
 
Targeted PH 
 
 
 
 
 
 
 
 

Reducing 
inequalities 
 
Targeted PH 
 
 
 
 
 
 
 
 

M
o

n
ito

rin
g 

im
p

act 

P
u

b
lic H

ealth
 O

u
tco

m
es Fram

ew
o

rk 

W
arrin

gto
n

 H
ealth

 an
d

 W
ellb

ein
g 

 
Universal PH 
services 
 
 
 
 

 
Universal PH 
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Universal PH 
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Starting 
Well 

Living and 
Working Well 

Ageing 
Well 

Warrington Public Health Delivery Plan 2015-2020 



Enabling the wider determinants and roles of partners 
in improving services 

Infection control, health in planning, emergency 
planning, screening and immunisation, assurance role 

Healthy Weight,   
Alcohol, 
Tobacco, 
Teenage 
Pregnancy, 
Breastfeeding 
 

 
 
 
 
 

Health Checks, 
CVD, Cancer, 
MECC,  
Emotional Health 
and Wellbeing, 
Sexual Health 

 
 
 
 
 
 

Falls 
prevention,  
Winter 
warm,  
Flu campaign 
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0-19 service  
 
 
 

 
Integrated 
Wellness  Service 
(Tobacco, Alcohol, 
Obesity, CAB, Mental 
Health, Sexual Health) 

Healthy 
Ageing 
Strategy, 
Dementia 
Strategy 

Starting 
Well 

Living and 
Working Well 

Ageing 
Well 

Warrington Public Health Delivery Plan 2015-2020 





What are the challenges? 
We’re changing 

• Ageing population 

• Becoming heavier 

• Drinking more 

• Stress 

 

Result 

• Increase in long term 
conditions 

• Increased use of services 
 

 

Financial 
constraints   

Increased 
demand 

Services 



Nationally 



Benchmarking within Warrington 

Source: PHE 
Fingertips, Public 
Health practice 
profiles, 
http://fingertips.
phe.org.uk/profil
e/general-
practice/data 
 

http://fingertips.phe.org.uk/profile/general-practice/data
http://fingertips.phe.org.uk/profile/general-practice/data
http://fingertips.phe.org.uk/profile/general-practice/data
http://fingertips.phe.org.uk/profile/general-practice/data
http://fingertips.phe.org.uk/profile/general-practice/data


Sustainability & Transformation Plans 
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New focus for public health in  the local 
authority 

 

• Poverty and 
inequalities 

 

• Jobs and 
workplace 
wellbeing 

 

• Housing, 
neighbourhoods
and community 
resilience 



Poverty 

• Income poverty 
• Child poverty 
• Food poverty 
• Fuel poverty 
• Sense of Control  
• Addictions 
• Homelessness 
• Mental ill health 
• Education 
• Employment 

 
 
 



Jobs… 



Housing in a changing world 

• Housing and health 

 

• Substantial government 
policy changes on the 
housing sector 

• Impacts of welfare 
reform 

• Ageing population 

• Demands on social care 

• Highest levels of 
homelessness in a decade  
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Warrington strong economy 

Warrington is experiencing a strong economy and successfully 
attracting investment and businesses into the town.  
• Warrington is the number one location outside of London for 

business start-ups (UHY Hacker Young 2013) 
• One of the 101 Best Places to Live (The Sunday Times 2014) 
• 2nd “city” outside of London on the Economic High Growth Index 

(Grant Thornton 2014 ) 
• 1st out of 64 cities for the highest percentage of employment per 

population (Centre for Cities 2015 ) 
• 2nd highest for employment growth in the next five  years (JLL 

2015) 
• Has shown the largest improvement in its ranking in the UK since 

2014 (Lambert Smith Hampton, U.K. Vitality Index 2016). 
• Fourth best place in the UK to raise a family (uSwitch Better Family 

Life Index 2016).  



The doughnut effect, 2010- 2015 
Since the IMD of 
2010, Warrington’s 
deprivation relative 
to England has 
worsened slightly 
in a number of 
indicators 
 

The gap in life 
expectancy 
between the most 
and least deprived 
communities has 
widened slightly 
over recent years 
for both men and 
women. 

 

Overall Deprivation (source: Indices of Deprivation 2015) 

Green least 
deprived 
Brown/red  
most deprived 



Warrington is a booming New Town 

Scenario One (2030): 

• Regeneration – new money, new homes 

• Services may struggle to catch up 

• The old Warrington side by side by the new 

• Ethnically more diverse 

• ‘Them’ and ‘Us’. 

• Inequalities will widen 



Warrington is a booming New Town 

Scenario Two (2030): 

• Regeneration – new money, new homes 

• Matching opportunity to need 

• A refreshed newer Warrington. 

• Vibrant communities 

• Inequalities can close. 

• Flexible service models are in place. (MCPs) 



Linking people to places 

… conversations across public and private 
sector and with communities to identify win-
wins that bring growth to the more 
disadvantaged communities, families and 
individuals in Warrington' 



Health in Planning, Jan – Dec 2015 
• The overall purpose was to ensure that estates enable 

service developments to support the health and social care 
needs of Warrington people. 

• Health in planning group was set up to facilitate dialogue 
and co-production between service development and 
estates in the Borough; and a mechanism for health and 
social care to feed into the town planning and regeneration.  

• It also provided a link to One Public Estate across Cheshire; 
and a forum to initiate dialogue with private sector 
businesses and developers.  

• The group has produced the Estates Strategy for the NHS in 
Warrington and fed into the Sustainability & Transformation 
Plan. 
 



Plan care for the future 



Health in Business in Warrington 
• In March 2015, the Building Stronger Communities Policy 

Committee requested a review of how businesses impact on health 
and wellbeing in the town. The public health report provided 
evidence and examples of good practice for: 

– Businesses as providers of jobs, pay and job opportunities 

– Businesses as healthy workplaces for employees 

– Businesses as producers and providers of services and goods 

– Businesses limiting their impact on the environment 

– Businesses as community resources with corporate social 
responsibility 

• We emphasised Warrington as a healthy place to live and work, and 
how economic regeneration can derive benefits for Warrington 
residents in the more deprived neighbourhoods. 

 

 



29 January 2016 

Warrington Health in Business  
Summit 



 

 

Business  

Citizenship 

MARKET PLACE 

SOCIETY 
WORK 

PLACE 

ENVIRONMENT 

Influence pro health behaviour in  

suppliers and customers. 

CSR.  

Volunteering. 

Philanthropy. 

Role of employees  

as citizens. 

Health and safety. 

Health insurance. 

Healthy workplace  

eating etc. 

Pollution. 

Car sharing,  

Walk to work etc 

Email. neilmcinroy@cles.org.uk 

Website. www.cles.org.uk  



What happens in central 
neighbourhoods will determine the 

success of the town 

 

Town Centre developments are… 
right in the middle of the doughnut 
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Possible areas to look into 

• Overall governance: reviews of performance and 
the public health grant 

• Delivery of the mandated  services 

• Audit of commissioned services 

• Health protection and risks 

• Inequalities  and poverty reduction 

• Prevention initiatives to reduce demand 
pressures 

• Other areas that come under public health 
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